[bookmark: Xede133810fb32b3b4ff12c8e126989bef13cf32]ScanWorkX Implementation Readiness Checklist for Microsoft Dynamics 365
A successful ScanWorkX implementation requires more than connecting mobile devices to Microsoft Dynamics 365. It requires the right transaction scope, reliable barcodes, tested devices, trained users, validated workflows, and a clear go-live plan.
Use this checklist to prepare your warehouse, inventory, manufacturing, receiving, picking, shipping, and shop-floor teams for a smoother ScanWorkX rollout.

[bookmark: define-the-first-phase-scope]1. Define the First-Phase Scope
· Identify the highest-value warehouse or production processes for the first release
· Select the ScanWorkX transactions that support those processes
· Keep the first phase focused and manageable
· Prioritize standard ScanWorkX functionality where possible
· Separate complex, custom, or advanced requirements into later phases
· Document what is included and excluded from the first release
· Create a phased rollout plan for future improvements
[bookmark: align-scanworkx-with-d365-processes]2. Align ScanWorkX with D365 Processes
· Map each ScanWorkX transaction to the correct Microsoft Dynamics 365 workflow
· Confirm that receiving, inventory movement, picking, shipping, production, or cycle count processes are clearly defined
· Validate that each mobile workflow follows the intended operational process
· Identify required D365 validations before testing begins
· Document common exception scenarios
· Review workflows with warehouse, inventory, manufacturing, or operations leaders
· Confirm that mobile users can complete work efficiently with minimal unnecessary steps
[bookmark: prepare-barcode-data-and-labels]3. Prepare Barcode Data and Labels
· Review item, location, pallet, license plate, batch, lot, serial, container, or carton barcode requirements
· Confirm barcode data is accurate in Microsoft Dynamics 365
· Standardize barcode formats where possible
· Replace missing, damaged, outdated, or hard-to-read labels
· Test barcode scans using real labels from the work environment
· Identify areas where manual entry should be reduced
· Evaluate whether Smart Barcodes or advanced barcode logic would improve speed and accuracy
[bookmark: validate-devices-and-network-readiness]4. Validate Devices and Network Readiness
· Identify the scanners, tablets, or mobile devices users will use daily
· Confirm device compatibility with the planned ScanWorkX environment
· Test scanners with real barcodes before go-live
· Test screens, keyboards, touch input, and browser behavior
· Validate Wi-Fi or network coverage in all work areas
· Test devices in receiving, storage, production, picking, and shipping areas
· Prepare backup devices for go-live support
[bookmark: set-up-users-roles-and-security]5. Set Up Users, Roles, and Security
· Identify all user groups that need ScanWorkX access
· Assign roles based on job responsibilities
· Confirm users can log in successfully
· Validate access for warehouse users, supervisors, and support teams
· Limit unnecessary permissions
· Document the process for adding, changing, and removing users
· Confirm authentication requirements before user testing begins
[bookmark: test-end-to-end-transactions]6. Test End-to-End Transactions
· Test each first-phase ScanWorkX transaction from start to finish
· Validate that transactions post correctly to Microsoft Dynamics 365
· Test real warehouse or production scenarios
· Test barcode scanning during actual workflows
· Test exception handling before go-live
· Test multiple users working at the same time
· Document open issues and assign owners
· Resolve critical issues before go-live approval
[bookmark: train-users-and-supervisors]7. Train Users and Supervisors
· Create role-based training materials
· Train warehouse, inventory, manufacturing, shipping, and receiving users as needed
· Train supervisors on workflow visibility and issue resolution
· Use real examples from daily operations
· Confirm users can complete key transactions without project team support
· Provide quick-reference guides for common tasks
· Review what users should do when a transaction does not work as expected
[bookmark: prepare-support-and-troubleshooting]8. Prepare Support and Troubleshooting
· Define first-level support responsibilities
· Create an escalation path for functional, technical, device, and D365-related issues
· Document common transaction errors and troubleshooting steps
· Confirm supervisors know how to report and escalate issues
· Prepare support resources for the first days of live operation
· Confirm the team can support new users, replacement devices, and process questions after go-live
[bookmark: confirm-go-live-readiness]9. Confirm Go-Live Readiness
· Confirm all first-phase transactions are tested and approved
· Confirm users are trained and ready
· Confirm devices are configured and available
· Confirm barcodes and labels are ready for live work
· Confirm security roles and user access are active
· Confirm critical issues are resolved
· Confirm support coverage is scheduled
· Confirm the go-live plan, communication plan, and escalation process
· Hold a final go/no-go review before launch
[bookmark: plan-post-go-live-improvements]10. Plan Post-Go-Live Improvements
· Review user feedback after the first release
· Track recurring issues or process bottlenecks
· Identify additional ScanWorkX transactions for future phases
· Review opportunities to improve barcode usage
· Review device and usability feedback
· Consider Smart Barcodes, automation, or advanced configuration where they add clear value
· Build a roadmap for continued ScanWorkX optimization

[bookmark: recommended-go-live-rule]Recommended Go-Live Rule
Do not go live simply because the system connects to Microsoft Dynamics 365.
Go live when users can complete real work accurately, key transactions are tested, barcodes and devices are ready, and support teams know how to respond when issues occur.
